Game Changers master plan 2016

December 14th 2015, launch a campaign – contest for theme of the first Game Changers Game and retreat winners. 

Brainstorm then launch @ the 1st retreat March 2016 
Budget projections draft 1 – 
Marketing Budget for campaign, fundraising and contest
3 months of pay for the development manager
Retreat event location cost $7,500 New York
Food,
Drink
Travel for winners – possibly 20-30 kids actually selected to build the theme out during the weekend event and over the next 3 months – with the team of 70-80 kids voting on each item and the best ones win to be turned into actual moving pieces in phase 2. 
Hotel (using hotels for Hope??) 
Concert Night – desire 200 + guests
Charity banquet or VIP meeting with musical artist – 
Pay for musical artist (or they volunteer)
200 people, (20 volunteers or facilitators, 100 kids, 100 adults) 

2 spaces one for kids to create the game another for the parents to work on creating the chip

Second Retreat – Artist and development 
 Launch contest in March at the end of 1st retreat – launch this phase in June 
Same needs as above possible new location west coast CA or Vegas? 
The travel needs go from 20 – 25 kids and their parents, because the first kids who win the winning designs out from  phase 1 – get brought in to assist the winners of phase 2. 
We are continuing to build the community and total youth participation through panel voting on the website and within the contestant group and other who are trading in games to get in the game. This phase  is once again voted on by the whole group now growing to 400+ kids voting.  The 20-30 artist are brought out to work with the 3-8 theme developers and everyone is invited to the launch concert and voting celebration.  

Third Retreat  June 2016 launch contest at the end of second retreat – coders  and implementation
Again the final artist and theme developers from phase 1 and 2 are brought to work with the best coders form the coding contest and they work together now we have 600+ kids testing the prototypes and voting on their favorite.  Everyone is invited to the concert and celebration. 
Same needs as above central location – St. Louis or Denver maybe – Texas? 
Same as first as far as needs new location and the number of travelers include the final theme and artist developers as well as the coders who win the contest and parents. 

The fourth event is announced at the end of Phase 3 – the final launch of the Game Changers Game and a contest to name it begins! December 14, 2016
In this phase we will need developers, 
More marketing, 
Team with coders to do final work. 
App and game developers to finalize everything

Final event is a launch concert large event December 14th 2016.  We will launch our first game and tracking chip that the parents create possibly.  This is when we will launch the next round of game development for 2017 and start the next round of contest (unless we have discovered an even better way of doing things) 

Basic cost to run the movement 
Management pay – Erik
Divinely YOU – 5%
Travel expenses for staff
Accountant and tax prep. 
Marketing
VA to track participation, connect with new people and help manage the voting systems, launches etc.. 
??




